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Action
Ref

Action

Due Date

PSG constituent representatives are requested to
confirm the status of each of their constituency
members programme status and in particular whether
each participant is currently mobilised and resourced,
or if not, when they intend to be so (and why they
currently haven’t been able to mobilise as per the
baseline plan). If a significant proportion of the

Action discussed in detail at
PSG 19/01. Action detail
has been updated to
reference M3 and M5 (as
opposed to M4 and M5).

Follow up required for

constituency participants haven’t been able to PSG SLEEL LR T
PSG02-03 AL RITLAREIE 2 ey | constituency | 14/01/2022 | Supplier Constituent
mobilise, what is the constituencies proposal (including . .
. Reps Representatives to provide
reasoning) for changes to the programme plan .
. o . response to action for
Actions (specifically the M4 M3 & M5 milestone and the re- . . nd
. . . discussion at PSG 2
planning exercise). In order to have a meaningful
. . February. Any content
conversation at the January PSG meeting on the 19th .
. . must be submitted to PMO
January, we would like written responses to be th
. . . by COP Tuesday 25
submitted to the SRO programme mailbox by Friday, . .
January to be included in
14th January at the latest. .
meeting papers
PSG03-01 Ens'ure Tes.tmg Advisory (?roup nominations are Programme 02/02/22 Com!:)lete please see TAG
available via MHHS website PMO nominees here
Programme session to be set up with Supplier
Constituency Representatives (Large, Medium and I1&C) | Programme
P -02 ! 28/01/22
5G03-0 w/c 24/01/22 to discuss Supplier mobilisation and SRO /01/

wider programme plan.




Programme Complete — shared with
PSG03-03 | Share Ofgem baseline plan IgDMO 02/02/22 | PSG members alongside
headline report
Consider the PSG communications approach going
. . .. Programme
PSG03-04 | forward (e.g., pack issue to wider participants, use of 15/02/22
WebEx) SRO

Constituency Rep Mobilisation — The majority of discussion focussed on responses from PSG Constituency Reps to action
PSG02-03 (copied above). Constituency Reps were asked to share feedback on the mobilisation of their constituency members.

Key Reps for Elexon, DCC, Supplier Agent, DNO, iDNO and National Grid ESO confirmed their constituency members were mobilised
TSI or mobilising. Reps for Large and Medium Suppliers asked for additional time to provide a response to the action. All suppliers
Items raised challenges such as critical issues in the supply market and resource commitments to Faster Switching being reasons for a

possible delay. Following discussion, it was agreed these reps would engage with the Programme SRO (action PSG03-02) and
provide a response to action PSG02-03 ahead of the February PSG for further discussion.




